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Welcome to Janet Metcalfe School Council!

The Council is committed to transparency and working toward building relationships between
our parents/guardians, teachers, students, community, the Board and other stakeholders.

Mission Statement for the Council

The mission of the Janet Metcalfe School Council is to support and strengthen:
e The relationship between parents, staff, students, the community and the Waterloo Region District
School Board.
A sense of community within the school.
Communication between parents and the school system.
Educational activities through parent/guardian-led initiatives

Values Statement

Diversity

Respect

Collaboration & Community Engagement
Dignity

Caring

What is the role of School Council?

School Council is an advisory board that functions within the parameters of the Ministry of Education and the
Waterloo Region District School Board policies and procedures, specifically Ontario Regulation 612/100. The
School Council will assist staff in improving student achievement by providing financial support where possible,
recommendations to the staff and administrators, and enhance the accountability of the education system as a
whole.

What School Council is not?

School Council is not a place to pursue your own agenda. Individual issues should be pursued through the
classroom teacher, the Principal and the School Superintendent.

Code of Conduct

This code of conduct outlines the expected behaviour of Janet Metcalfe School Council members:

> A member shall consider the best interests of all students.
> A member shall be guided by the school’s and the school board’s mission statements.
> A member shall act within the limits of the roles and responsibilities of a School Council, as identified by

the school’s operating guidelines, the school board, and the Ontario Ministry of Education.
> A member shall become familiar with the school’s policies and operating practices and act in
accordance with them.
A member shall maintain the highest standards of integrity.
A member shall recognize and respect the personal integrity of each member of the school community.
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A member shall treat all other members with respect and allow for diverse opinions to be shared without
interruption.

A member shall encourage a positive environment in which individual contributions are encouraged and
valued.

A member shall acknowledge democratic principles and accept the consensus of the Council.

A member shall respect the confidential nature of some school business and respect limitations this
may place on the operation of the School Council.

A member shall not disclose confidential information.

A member shall limit discussions at School Council meetings to matters of concern to the school
community as a whole.

A member shall use established communication channels when questions or concerns arise.

A member shall promote high standards of ethical practice within the school community.

A member shall declare any conflict of interest.

A member shall not accept any payment or benefit financially through School Council involvement.
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Janet Metcalfe School Council Bylaws

1.

Regulations
1.1. This bylaw is made under the authority of:
1.1.1. Ministry of Ontario Education Act: Ontario Regulation 612/00
1.1.2. Ministry of Ontario Education Act: Ontario Regulation 613/00 (amendments to 612/00).
1.1.3. Waterloo Region District School Board Policies
1.1.4. Waterloo Region District School Board Procedures
1.2. In any case where this bylaw is deemed to be in conflict with any of these regulations the above stated
regulations will supercede this bylaw.

. Name of Organization

2.1. This organization will be called Janet Metcalfe School Council, hereinafter referred to as “School Council”
or “Council”.

2.2. The Waterloo Region District School Board will be hereinafter referred to as “the Board” or “WRDSB”.

. Membership

3.1. School Council membership will consist of a maximum 25 voting members.
3.2. School Council membership shall include:

3.2.1. Elected parents/ guardians.

3.2.2. The Principal of the school. (The Principal may appoint a delegate in case of an absence)

3.2.3. One teacher who is employed at the school (not including principal/vice principal).

3.3. Other members may include:

3.3.1. Non-teaching staff representative: One person who is employed at the school, other than the
principal, vice-principal or any other teacher. The Principal will make the arrangements for the
non-teaching staff representative to be elected

3.3.2. Community Representative: All appointments of a community representative to School Council are
to be a majority vote at the meeting of School Council. School Council shall not be limited to one
community representative as long as the majority of members are parents.

3.3.3. Students: On a yearly basis, the Principal will consult with staff and other members of School
Council to determine if there is to be a student representative on Council. If this decision is
reached, the principal is to appoint a student representative.

. Meetings

4.1. Council Meetings must be held at least 4 times during the school year.

4.2. At the first meeting of the new school year, dates, times and locations will be set for the full year’s
meetings.

4.3. The meetings will be advertised and open to the general public and will be posted to the Janet Metcalfe
Website and posted on School-Day.

4.4. Meetings will be held in the Janet Metcalfe Library unless noted otherwise.

4.5. Agenda items will be shared with the school community one week ahead of the scheduled meeting and
will be posted to the Janet Metcalfe website and on School-Day.

4.6. Legislation states that there must always be a majority of members and a majority of parents to constitute
a meeting.

4.7. If for a period of three consecutive regularly scheduled meetings, a quorum fails to exist, a membership
review committee shall be struck to make recommendations on how to proceed.
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5. Officers

5.1. The School Council shall elect a Chair and a Vice-Chair.

5.2. The School Council shall elect or appoint a Secretary and a Treasurer.

5.3. The Chair and Vice Chair must be parent members of Council and shall be elected by the members of the
Council.

5.4. A person elected or appointed as a member of Council holds office from the date he/she is elected until
new elections are held - usually in September the following year.

5.5. A member of Council may be re-elected or appointed unless otherwise stated in the by-laws.

5.6. An employee of the Waterloo Region District School Board cannot hold the following elected positions:
Chair,
Vice Chair, and
Treasure

6. Election Procedures
6.1. Election of parent/guardian members:

6.1.1. A person is qualified to be a parent member of the school if he/she is a parent of a pupil who is
enrolled at the school.

6.1.2. Election of parent/guardian members must occur in the first 30 days of the school year.

6.1.3. The nomination timelines will be determined by the Chair and the Principal.

6.1.4. The date of election will be determined by the Chair in consultation with the Principal.

6.1.5. The Principal will notify all parents/guardians regarding the nomination process.

6.1.6. The Principal will provide parents/guardians 14 days’ notice of the election date, time and location.

6.1.7. Voting shall take place by secret ballot.

6.1.8. The prior year’'s Chair and Vice Chair will act as vote counters. If none are in place, the Principal
will do so.

6.1.9. Votes and results will be included in the minutes.

6.1.10. Votes are limited to one per family.

7. Voting
7.1. Voting members are required to attend 80% meetings in order to maintain voting status.
7.2. Members-at-large are welcomed at all meetings, but will not participate in voting procedures.
7.3. Each voting member of School Council is entitled to a vote with the following exceptions:
7.3.1. In cases where there are 2 or more members of the same family. In this case, 1 vote will be
counted for the family as a whole.
7.3.1.1. The Principal, who may not vote.
7.3.1.2. A Member who has declared a conflict of interest.
7.3.1.3. Any student representatives.
7.4. All attempts will be made for decisions to be made by consensus.
7.5. The Quorum for Council votes will be 51% of voting members.
7.6. We need at least a 60% of voting members to carry a vote.

8. Vacancies

8.1. A vacancy in the membership of the School Council shall be filled by election or appointment.
8.2. A vacancy in the membership of School Council does not prevent the School Council from functioning.

9. Conflict of Interest
9.1. A conflict of interest may be actual, perceived, or potential.
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9.2. A School Council member is in conflict of interest when:

9.2.1. The School Council does business with the potential for monetary gain/loss with any person
agency or company and the School Council Member has vested interest with that particular
person/agency or company.

9.2.2. Situations arise in connection with his/her duties as a Council member that could result in an
inconsistency between the overall goals and vision of the School Council and a personal or vested
interest.

9.2.3. A family member may stand to benefit directly or indirectly from the matter.

9.2.4. As an employee of the WRDSB the member is privy to information that has not been made public
and could influence the vote.

9.3. When a conflict of interest is indicated, the member:

9.3.1. Shall disclose the general nature prior to any consideration of the matter at the meeting.

9.3.2. Shall not actively take part in the discussion of the matter.

9.3.3. Shall not attempt in any way before, during, or after the meeting to influence the voting in any way.

9.3.4. Any conflict of interest declared shall be recorded in the meeting minutes.

10. Resolving Conflict

10.1. From time to time, School Council members may find that they are not able to come to agreement on
matters under their consideration. Consistently being unable to find common ground in decision making
is almost certain to result in a dysfunctional Council.

10.2. Actions considered signs of dysfunction are verbal abuse or harassment of other members of Council,
constantly interrupting speakers, interjecting derogatory comments, or displaying behaviour that is
unbecoming of adults entrusted to represent their community.

10.3. If a Council member or members become disruptive during the meeting, the Chair will call for order. The
Chair's responsibility is to clarify the statement made by all speakers, to keep speakers to their allotted
time, to identify the common ground among the points of view raised, and to set out the joint interests of
all members.

10.4. If all efforts to restore order fail or the unbecoming behavior continues, the Chair may direct the
individual Council member(s) to leave the meeting, citing the reasons for the request.

10.5. The following four-step approach to resolving conflict will be used when deemed necessary, and will
include only those involved with the conflict.

10.5.1. Acknowledge the conflict.
10.5.1.1. As a group, acknowledge when a conflict exists and determine the source of the conflict.

For example, is it related to facts, goals, processes, values, personal preferences,
beliefs, communication

10.5.2. Plan how to deal with the conflict.

10.5.2.1. Once the source of the conflict is defined, decide how to deal with it. This may be done
by the chair, another individual on the Council, or the entire Council. (In particularly
difficult times, it may be best to engage a person who has no association with the
Council to facilitate discussion and problem solving.) At this stage, all Council members
should reflect on the problem and be prepared to state their concerns and viewpoints.

10.5.3. Provide time for discussion.

10.5.3.1. The chair or whoever is facilitating the discussion should introduce the problem and ask
each member for input so that the nature and source of the conflict are clear.
Acknowledging each person by listening attentively sets the tone for problem solving
and opens the Council to a variety of solutions. Emotions should be accepted and dealt
with since they are a part of conflict.

10.5.4. Seek the best solution.
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10.5.4.1. As viewpoints and solutions are described, the individual facilitating the discussion deals
with them one at a time.

10.6. Following the discussion, the person facilitating the discussion may use a process for building consensus
to arrive at a new solution. Council members will be asked the following questions: Can you live with this
solution? Will you support the solution?

10.7. Depending on the nature of the conflict, it is sometimes best for Council members to have time to reflect
on the proposed solution, with the decision to be finalized at a future meeting. If the conflict cannot be
resolved, the group may wish to seek the assistance of resource staff at the Board.

11. Delegations
11.1. All parents/guardians and members of the school community may make delegations to the Council.

11.2. Delegations who wish to bring forward issues must notify in writing the Principal and Chair, a minimum of
1 week before the next Council meeting.

11.3. Delegations will be given 10 minutes to present their issue.
11.4. Delegations presenting an issue may participate in the discussion pertaining to that issue.

12. Committees

12.1. The School Council may establish committees to make recommendations to Council.

12.2. Sub-Committee chairs will be appointed at the time of formation.

12.3. Sub-Committee chairs will report on and discuss the sub-committee activities at regular Council meetings
and ultimately present completed work assignments.

12.4. Sub-Committees may be comprised of Council members and representation from outside of Council as
required to accomplish the work of the Sub-committee.

12.4.1. Every Sub-Committee must include at least one parent member of Council.

12.5. The number of Sub-Committee members is to be determined based on the scope of the project.

12.5.1. The scope of responsibility is to be agreed upon when the Sub-Committee is formed.

12.6. Meetings will be scheduled as required in order to achieve objectives.

12.7. Meetings must follow the same rules as School Council meetings in that all are eligible to be held at the
school, and must be open and accessible to the public with dates/times/locations publicized.

13. Fundraising
13.1. All activities must be conducted, and funds raised, in accordance with the WRDSB applicable policies
and procedures.

13.2. Whenever possible, the fundraising goals of School Council should be communicated with the Janet
Metcalfe School community.

14. Agendas, Minutes and Financial Records
14.1. Agendas for all meetings will be posted on the Janet Metcalfe website
14.2. Council will keep records of all of the minutes and all of the financial transactions.
14.3. The Treasurer will provide regular reports to Council at scheduled meetings.
14.4. The minutes will be posted on the Janet Metcalfe website under the School Council tab.

15. Annual Report

15.1. The Council Chair (unless delegated to another member of Council) shall annually submit a written report
on its activities to the principal of the school and to the WRDSB.
15.2. The report will be available in a location fully accessible by all parents and students.
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16. Principal Profile
16.1. School Council is required to prepare a ‘Principal Profile’ annually to be submitted to the Director of
Education.
16.2. The Profile is to be drafted by the Chair unless delegated to another member of School Council.

17. Bylaw Revisions
17.1. To amend these bylaws, notice of motion for such amendment shall be made to all members in printed
form at least two (2) weeks prior to the meeting at which time this vote is to be taken.

17.2 These guidelines can only be changed by consensus of Council vote as outlined in Section 7: Voting.

These bylaws accepted and passed: Wednesday, March 61, 2019.
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